Which policies are needed for the NHS Information Governance Assessment?
The NHS’s Information Governance Toolkit asks that you provide a range of documentation as evidence that you and your organisation are compliant with the Information Governance Standards, as set out by Connecting for Health in the Information Governance online Toolkit. This documentation can broadly be split into the following categories:

· Action Plans

· Logs and Registers

·  Training Material

· Job Descriptions

· Terms of Reference for different Boards or Meetings

· Flow Charts

· Information Governance Communication Structures

· Policies

Whilst perhaps the least fiddly of documents to pull together, the policies that need to be produced in order that you can demonstrate Information Governance compliance can be a little daunting. After all, it is the policy and procedure guidelines that will be adopted and adhered to by all staff within your organisation – so they have to be accurate! They are also the documents that Information Governance compliance assessors are most likely to check with a fine toothed comb when they complete their onsite inspection of your organisation.

So, what policy documents do you need to ensure that you have met the Information Governance standards correctly?

You need to ensure that as a minimum you have:

· Information Governance Policy

· Code of Confidentiality

· Information Sharing Policy

· Lifecycle Policy

· Risk Assessment and Management Policy

· Information Security Policy

· Data Protection Policy

In addition, you need to ensure that you can evidence the fact that all employees have read and understood these policies and the procedure notes contained within the policies. There are a number of ways to do this, but perhaps the easiest is to:

· Hold a training session on the overarching principles of Information Governance

· Use this session to go through the key points contained within each of the policy documents listed above

· Provide some reading time throughout the session for each of the attendees to read and digest the policies listed above

· Provide an opportunity for questions to be raised on the policies and for any areas of ambiguity to be explained

· Ask all attendees to sign a signatory form which states that they have read and understood each of the Information Governance policies

· Keep a copy of this signatory form safe, so that it can be produced as evidence if requested by Information Governance assessors.

To ensure compliance with the NHS Information Governance standards, it is not enough to simply produce policies against the policy titles listed above. You need to also ensure that the content contained within the policies is accurate – and that it reflects the key principles of Information Governance, as listed by Connecting for Health. To do this, look at the detailed definitions of each of the Information Governance standards. Ascertain what specific information they provide on data sharing for example. Check to see if this information is reflected in your drafted information sharing policy. If it isn’t, now is the time to add it into the policy to ensure that the content of the policy is accurate.

Finally, remember that policy guidance changes all of the time. Schedule monthly reminders into your calendar so that you are forced to go and check the Information Governance Toolkit website, looking for any changes to policy guidance or requirements. And remember to include an annual review date on the front page of each policy, so that you know when you need to read, review and refresh each of your Information Governance policies.  
