What evidence should I produce in relation to the CQC’s outcome 25: Registered Person – Training
If you are in the process of applying for registration with the Care Quality Commission, you will be aware that one important element of the preparation is ensuring that you can physically evidence that you are complying with all of the required outcomes. Depending on the nature of your service you may find compliance in some areas much easier to evidence than in other areas; outcome 25 is in relation to your service’s Registered Manager and is in place to ensure that the registered person is adequately qualified to hold such a post.

The formal definition of this outcome states that the individual, one partner, or the nominated individual within an organisation, undertakes from time to time, such training as is reasonable practicable and appropriate to ensure they have the necessary experience and skills available to carry out the regulated activity. The same is also expected in relation to the registered manager of a service.
The training undertaken should ensure that the individuals concerned possess up to date knowledge to allow them to meet the needs of their service users, taking into account the requirements of the staff and the premises. So what should this evidence look like? Well there are no set guidelines regarding the documents you can present but there are a number of common pieces of evidence that will help you to demonstrate compliance, these include:
Training records: Demonstrating that the nominated individual and registered person have completed all of the mandatory training, as well as any additional training relevant to their role. There should also be evidence of any training update courses that they have attended if the original training was quite historical.

Training and development policy: This policy should outline the service’s desire and expectation that all staff, including management, will proactively work to develop their skills and knowledge to allow them to be more effective in their roles.

Personal development plans: These records will demonstrate clearly structured plans for ensuring that the training and development policy is put into action. These plans should demonstrate a degree of gap analysis to identify where there are gaps in skills or knowledge and then an associated action plan should be developed alongside this to illustrate how these gaps will be filled.
Attendance records: Throughout the course of their duties, managers will no doubt attend seminars, lectures, conferences etc which all offer opportunities for them to keep up with the latest theories, advances and guidelines in relation to your service. Being able to present attendance certificates or even better, summary reports of these events will go a long way to demonstrating compliance with outcome 25.
This is by no means an exhaustive list but demonstrates the types of physical evidence that a registered manager or nominated individual could present to a CQC assessor to illustrate the ways in which they are continuously striving to comply with outcome 25, in order to deliver the highest standards of care and treatment for their service users, and the highest levels of management for their staff and premises.

