What evidence can be produced in support of the CQC’s outcome 16?

The Care Quality Commission (CQC) has defined a number of outcomes that they expect health and social care providers to respond to in order to achieve registration. Outcome 16 is in relation to assessing and monitoring the quality of service provision. If this outcome is met then it is expected that anyone using the service will experience safe quality care, treatment and support.

There are a number of ways in which a provider can demonstrate that they are meeting this requirement and indeed it should be demonstrated through a number of pieces of evidence rather than an individual risk assessment or patient survey. So, what evidence could you produce?

1. Health and safety risk assessments

These assessments should be carried out by a named senior member of staff or alternatively an external Health and Safety consultant. This will ensure that you are identifying, monitoring and managing any risks that may affect your staff, service users of visitors

2. Health and safety policy

This policy will ensure that you have definite guidelines in place concerning how to deal with health and safety issues, and evidencing that this policy has been read by all of your staff will help evidence the fact that everybody within the team holds some level of responsibility for the quality of service provision

3. Quality policy 

This policy can sit in relation to data quality or the quality of the service provision; it should clearly define expected quality outcomes and explain exactly who is responsible for ensuring that they are met

4. Complaints policy

A complaints policy is essential to ensure that you are handling service users’ comments and complaints appropriately and effectively, so that ultimately they will help to improve the quality of your service

5. Evidence of complaints and comments being actioned

Of course, having a complaints policy is excellent but you should also demonstrate that patients are actively asked to provide feedback and comments on their experiences. Keeping any comment forms and recording any complaints investigations will all support your CQC registration in relation to this outcome

6. SUI (Serious untoward incident) policy

Outcome 16 seeks to prove that you are learning from any errors made and managing risk appropriately, as such a serious untoward incident needs to be processed properly and according to the guidelines laid out in your policy

7. Incident report forms 
These forms should be easily to hand, staff should be aware of them and if appropriate there should be evidence of them being completed and actioned 

8. Clinical incident policy

A clinical incident policy will support your clinical staff in dealing with an incident and provides guidance on the management and future actions to minimise risk

9. Clearly defined management structure 

Ensuring that everyone knows who has the responsibility for a particular area, team, or location makes ensuring the health, safety and welfare of staff, visitors and patients, a lot easier

This list is by no means exhaustive and some of the options may not be relevant for you particular service, but the more evidence you can provide the easier it will be for your CQC assessor to confirm that you are meeting outcome 16.

