What information should go into a Service Design and Development Policy to ensure that it is Information Governance compliant?
There are a number of policies that need to be in place throughout healthcare organisations or other organisations that work with healthcare bodies if Information Governance compliance is to be obtained and retained annually. One of these important policies is a ‘Service Design and Development Policy’. 

What exactly is a Service Design and Development Policy? Well, ensuring strong patient experience should be at the forefront of any healthcare or healthcare related organisation. Ensuring that services are constantly reviewed against this criterion is an important way of achieving ongoing successful patient experience. However, service reviews need to take into account patient and staff confidentiality, data protection and information quality. Thus a Service Design and Development Policy is a policy that explains why service design is important to staff, business success and patient care, but it also demonstrates the need for a risk assessment around areas of information governance whenever a new service is considered or an existing practice is reviewed.

So, what information should go into a policy such as this? Or importantly, given that the existence of such a policy is crucial to an organisation’s success against the Information Governance criteria, what information needs to be contained within this policy to ensure that it complies with the NHS Information Governance standards?
Firstly the policy needs to have an introduction that clearly outlines the purpose of the policy. The introduction should outline the identified targets of the healthcare organisation around the area of service redesign; for example:

· Improve the five key dimensions of the patient’s experience as evidenced by increasingly positive patient survey results, and other patient focused performance indicators. Agree, implement and monitor any improvement plans put forward as a result of surveys or feedback.

· Strengthen accountability to local communities through improved engagement with them, the distribution and availability of patient survey results, and the publication of a services guide.
Next the policy should outline the strategic aims of the policy. These can easily be listed in bullet points if preferred. The policy must then go on to state the principles against which the policy has been created, and against which the policy should be implemented. This is where those crucial considerations around information governance, data protection and information management should be stated and explained.

Following on from the clear principles and aims of the policy should be the objectives of the document. What exactly is it that the document is trying to achieve? And then importantly, what exactly is it that a service review process or a service design / development process within the organisation should set out to achieve?

Finally an acknowledgement of those individuals who will have a role to play in the implementation of this policy should be given. What are the roles and responsibilities of the key service review and development individuals within the organisation? Is clinical engagement necessary? Is patient or client feedback important and how is it used? These are the type of questions that should be discussed in the latter part of the policy.  
